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April 2008 Volume 1, Issue 1 Groundbreaking Premiere Issue 
The LPVEC is entering a new frontier.  The Collaborative Quarterly newsletter has been 
created as an additional communication tool for all LPVEC employees.  It is intended to be 
a combined effort of all departments and individuals of the LPVEC to improve communica-
tion, disseminate information and to inform everyone of any events or activities happening 
within the programs and departments throughout the Collaborative. You can view this 
newsletter on our new and improved website: www.lpvec.org.  
 
You are a contributing member of the LPVEC community and your input is essential to the 
success of this newsletter.  Is there news you would like to share with the LPVEC commu-

nity?  Has your program been involved in any community events, fundraising, or special projects?  Does a co-
worker deserve acknowledgement for an outstanding job?  Also, your general questions on employee benefits or 
company policies and procedures are welcome.  Submit an article of program events or your questions to your su-
pervisor for consideration.            - Cheryl Decoteau                        

From the Desk of  our Executive Director . . . . 
An Educational Collaborative:  What is that? 

Very often when I tell people what I 
do for work, I am asked, “What is a 
collaborative?”  An educational re-
searcher once referred to educa-
tional collaboratives as the least 
understood and most under-utilized 
educational entities.  In an effort to 
increase the knowledge of policy-
makers, politicians, community 
members, school district staff, and 
our governance team about the 
purpose and impact of educational 
collaboratives, LPVEC has en-
gaged in an ongoing strategic plan-
ning process and public relations 
initiative. 

Our strategic planning process be-
gan as an opportunity to evaluate 
the purpose of our organization and 
answer the questions, what do we 
do and why is it important?  In Oc-
tober of 2006 our member superin-
tendents convened with the execu-
tive director.  Dr. Costa,  Superinten-
dent of East Longmeadow Public 
Schools, facilitated a discussion 
about the vision, mission and goals 
of the LPVEC.  After the superinten-
dent’s meeting, Dr. Costa gra-

what we are—an educational ser-
vice agency.  Additionally, there is a 
shared understanding that as an 
educational service agency it is our 
responsibility to provide local school 
districts with high quality, cost-
effective services and equitable 
access to exceptional educational 
programs.  In short, we are ex-
pected to deliver inexpensive excel-
lence.  The districts that purchase 
our programs and services have a 
choice.  If we expect districts to 
choose the LPVEC as a service 
and program provider, we must 
strive for continuous improvement 
and cost containment.  Through our 
strategic planning process, we are 
documenting our efforts to meet 
these goals.                               

    -Anne McKenzie, Executive Director 

 

 

 

ciously facilitated a similar conver-
sation with the LPVEC Board of 
Governors and Board of Directors.  
The executive director hosted sev-
eral smaller meetings with stock-
holders from within and outside of 
our organization.  The meetings 
took place over the course of the 
2006-07 school year and resulted in 
a draft of a formative strategic plan-
ning document.  We adopted an  
organic model of strategic planning 
which emphasizes a naturalistic 
approach and a commitment to on-
going dialogue.  During the 2007-
2008 school year, each department 
adopted goals that reflect the mis-
sion and vision set forth in our 
LPVEC planning document.  We 
will update these goals annually as 
we analyze our progress. 

Perhaps the most meaningful out-
come of our strategic planning proc-
ess to date has been an increased 
understanding among LPVEC staff, 
board members and member dis-
trict personnel of the purpose and 
functions of our educational col-
laborative.  Many of us understand 
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Special Education Program Focus on Extra Curricular Activities 

 Joanne Calkins on her recent retire-
ment after 10 years of service.  A group 
of Joanne’s friends and co-workers  said 
their farewells at a dinner for Joanne. 
She’s looking forward to spending  more 
time with her family and doing the things 
that she enjoys such as gardening.   

Jon Scagel and his wife, Stephanie, on 
the birth of their twins, Matthew and 
Anna.   
Jon is a teacher in the TAP program and 
has been with LPVEC since 2003. 

Thank you for your continued dedication!  
March 

Raymond Scott  15 years 
Stanley Kukulka  10 years 

May 
Stefan Borcea  15 years 
Cheryl Nimmo  10 years 
AnneMarie Costella 10 years 

Our two special education supervisors have been busy 
developing extra curricular programs for our students.  
The programs are designed to help students develop 
skills and dispositions that can help them transition into 
adulthood and independent living.  April Rist has focused 
her efforts on implementing an after school program for 
students in the IOP program.  Judi Kelliher engaged par-
ents in our special education PAC to develop an after 
school intramural basketball program.   
 
April Rist applied her understanding of transition plan-
ning as she worked with teachers and staff to implement 
a Junior Achievement program.  Junior Achievement is a 
worldwide organization that reaches approximately 8 
million young people annually.  In middle school and 
high school programs, Junior Achievement focuses on 
the content areas of work readiness, entrepreneurship, 
and financial literacy. Currently, we have two staff advi-
sors and seven students from our IOP program partici-
pating in Junior Achievement.  The students and advi-
sors meet every Wednesday after school in the IOP 
classrooms for an hour.  April is pleased with the pro-
gram and looks forward to expanding participation next 
year.  For more information on our Junior Achievement 
program, please contact April at arist@lpvec.org or visit 

the Junior Achievement website at www.ja.org. 
 
Judi Kelliher applied her creativity and commitment to 
our students to re-energizing our Parent Advisory Coun-
cil.  As a result of a brainstorming session with parents in 
the special education PAC, Judi organized an after 
school, intramural basketball activity.  Three staff regu-
larly volunteer to organize and coach 20 students from 
the IOP program every Monday from 2:30—4:00.  All 
staff are invited to attend a game, volunteer for an after-
noon or play.  If any staff members are interested in put-
ting together a team or participating in any way, please 
contact Judi Kelliher at jkelliher@lpvec.org.  Feedback 
from parents has been extremely positive.  One parent 
indicated that her son’s behavior had improved dramati-
cally as a result of participating in the basketball pro-
gram.  The goal of the program is to promote social 
skills, teamwork and good sportsmanship in our stu-
dents. 
 
We are always interested in ideas about how we can 
enhance and/or improve our programs for students with 
learning differences and exceptionalities.  If you have an 
idea, please contact Theresa Jimmo at the special edu-
cation office tjimmo@lpvec.org or call 735-2200. 

  




